District Health Assessment for Multiple District 324AB through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
324A1 134 6 2 4 5,984 1,411 949 462 8.37% 5,413 45 5% 5% 0% 10% 2 100% 2 4 45 0%
324A2 135 6 6 0 5,260 827 665 162 3.18% 5,179 39 11% 10% 0% 30% 8 100% 6 8 86 17%
324A3 80 5 4 1 2,685 491 321 170 6.76% 2,580 34 11% 11% 3% 18% 0 0% 4 2 119 0%
324A4 83 2 6 -4 2,685 418 348 70 2.68% 2,585 32 12% 1% 0% 1% 3 100% 6 3 119 0%
324A5 67 11 6 5 1,686 519 266 253 17.66% 1,429 25 36% 28% 4% 24% 3 100% 6 1 1 83%
324A6 181 52 8 44 4,573 1,854 528 1,326 40.84% 3,106 25 24% 25% 1% 24% 8 100% 8 2 148 0%
324A8 48 22 28 -6 1,053 592 753 -161 -13.26% 1,274 22 27% 33% 13% 31% 2 100% 28 3 608 89%
324B1 81 10 10 0 4,103 1,008 1,111 -103 -2.45% 4,195 51 10% 21% 2% 21% 3 100% 10 6 249 0%
324B2 132 7 6 1 6,621 1,179 737 442 7.15% 6,254 50 6% 7% 0% 14% 2 100% 6 4 149 17%
324B3 139 21 1 20 5,078 1,623 514 1,109 27.94% 3,978 37 12% 11% 0% 23% 0 0% 1 9 18 0%
324B4 102 9 6 3 3,821 648 421 227 6.32% 3,602 37 14% 22% 4% 27% 1 100% 6 10 123 0%
324B5 42 1 5 -4 1,713 575 433 142 9.04% 1,540 41 12% 5% 0% 12% 0 0% 5 12 63 40%
1,224 152 88 64 45262 11145 7,046 4,099 9.96% 41,135 37 14% 14% 1% 21% 32 100% 88 5 1,738 39%
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